
 

Questions Raised during the Q & A Session at Richmond Elementary on Monday, March 11, 2019 

1. What happens if upon moving to a new school, our children start slipping? What discussion has been 

done to prepare for potential setbacks? 

 

All elementary schools currently and will continue to have structures in place to support students 

academically and emotionally. Each building holds monthly “Kid Talk” meetings at each grade level. 

These meetings focus on students’ academic and behavioral needs. Each building has grade level data 

meetings three times a year, after each universal screening. In addition each building has an MTSS 

process for academic and behavior, this process provides multiple levels of support for students who 

may struggle either academically and/or behaviorally. 

 

2. How many lockdowns have occurred at Willow Creek? What is being done to minimize these 

disruptions to the learning environment as a whole? Is there a concern that adding more students in the 

building will only increase problems? 

 

Up to this point there have been two that were done outside of the typical practice drills.  In both cases 

they were done to help support a student in crisis and allow “instruction as usual” to continue within the 

classrooms.  Looking to next year, the plan is to increase the counselor support at the building, which 

will also help by providing additional resources for students. 

 

3. Are you planning to be here for the long haul at this point?  

 

Yes 

 

4. What are some of the ideas proposed to help ease the transition for all students?  

 

There will be a team building day in late May at both Andrew Maier and Willow Creek to allow 

students an opportunity to come together and to begin becoming more comfortable with the building and 

students.  Additionally, we will be holding move up day on June 5th for students to meet their new 

teachers and classmates.  When scheduling the Richmond Elementary students into their new classes we 

will be grouping a few Richmond Elementary students together to ensure they have familiar faces in 

their classrooms.  Additionally, we are planning a new student/family orientation over the summer at the 

new buildings. 

 

5. Are the services, clubs and after school activities offered by Willow Creek and Andrew Maier 

equitable?   Now that students are being transitioned to a larger elementary school will we see more 

activities at both schools? 

 

As much as we want to provide an equitable educational experience for students at all of our elementary 

buildings, we recognize that there have been differences but are trying to bridge those gaps.  The Willow 

Creek play is one example.  We have been discussing how to include students from the other elementary 

school(s) into the play, but have not figured out how make it work.   

 

6. How will “Kid Talks” at the school be used to help the students adjust if necessary? 

 

This was answered in question #1. 

 

7. What is being done to support and assist the staff during the moving process? 

 



We are working to provide a structure and time for staff to go through the moving process. 

 

8. What process are you using to place the staff in new positions? 

 

A survey is being conducted to determine what building/grades staff would like to be placed in.  That 

information will be used to try to place staff. 

 

9. How close are we to maximum capacity at Willow Creek? Is there any potential for growth in the area? 

 

According to the demographic study that was completed last October, we are projected to continue to 

drop in our enrollment for the foreseeable future.  That being said, even with the closure of Richmond, 

we will still have significant empty space at Andrew Maier and Willow Creek.   

 

10. Will technology be the same throughout the buildings?  

 

Yes 

 

11. How are the Richmond Elementary students going to be grouped in their new classes? How many 

Richmond Elementary students will be in each class? When will they be told who is in their class? 

 

We will do our best to group three or more Richmond Elementary students per class in their new 

building.   

 

12. Is there any possibility of redistricting in the near future? 

 

I do not see a need in the foreseeable future if we close Richmond Elementary. 

 

13. What is being done to address transportation concerns?  

 

The preliminary look at transportation and distances to each of the buildings shows that we will be able 

to transport students without exceeding some of our more lengthy travel times.  Additionally, the district 

is conducting a transportation audit to try to actually decrease current travel times. 

 

14. Will there be FORCE at Willow Creek? 

 

It has been offered in the past, but is not currently being offered.  I will work with Mrs. Stambaugh to 

see if it can be in the future. 

 

15. Can a new friend/buddy be assigned to the Richmond Elementary students in their new schools? 

 

I will discuss the possibility with the principals. 

 

16. The lack of substitutes at the school, is that a general problem or is there something FASD can do to 

attract more subs? 

 

Lack of substitutes is a problem across the county and beyond.  We are certainly working to try to help 

the situation.  If you know of someone interested in subbing, please have them contact our Human 

Resources department at 610.944.8111 ext. 1211.  

 

17. Are the positions of paras, custodians, and food services secure? 



 

Yes, we will need additional people throughout the district and will be able to absorb anyone who wants 

to continue to be employed. 

 

18. Will you try to guarantee a Richmond Elementary teacher at Andrew Maier? 

 

We are expecting to have Richmond Elementary teachers assigned to Andrew Maier and Willow Creek 

for next school year. 

 

 

 


